available for youth, women, Aboriginal Albertans, business and industry referrals, people with opioid
dependency or cocaine addiction, and those affected by family violence.

AADAC and AADAC Funded Services

AADAC urban clinics, area offices and institutions are located in communities throughout the province.
Service reach is extended by satellite offices and mobile teams, and through partnerships with community
agencies. Albertans have access to basic services where they live and work, with more specialized services
available on a regional and provincial basis.

In 2007/2008, AADAC provided grant funding to 39 non-profit organizations. These agencies employ more
than 500 staff in 25 communities, and are often the sole provider of addiction services in that community.
They extend AADAC’s service continuum by operating shelters, non-medical detoxification, Aboriginal
residential treatment, gender-specific treatment and long-term residential treatment and aftercare. Many of
the community-based services provide a first response to Albertans living in isolated communities, such as
the Pee Kis Kwe Tan “Let’s Talk” Society located in Wabasca. More than 300 citizens comprise the
volunteer boards that govern these organizations, ensuring that the services offered are relevant and
responsive to unique local needs.

The following chart presents the type and location of AADAC and AADAC funded services available
throughout Alberta.
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I11. 2007/2008 BUSINESS PLAN RESULTS

The AADAC Corporate Business Plan 2007/2008-2009/2010° and the Alberta Health and Wellness
Business Plan 2007-2010* identified AADAC’s goals, strategies and planned actions. The following
provides a summary of AADAC’s achievements and performance in 2007/2008 relative to core business
goals and strategies.

Core Business: Information

Goal
To inform Albertans about alcohol, other drug and gambling issues and AADAC services

Achievements

AADAC and the Alberta Gaming and Liquor Commission (AGLC) began development of a provincial
strategy intended to prevent and reduce harm associated with alcohol use. The two commissions solicited
government-wide feedback on recommendations from the National Alcohol Strategy; co-hosted stakeholder
consultation sessions in Edmonton, Calgary, Fort McMurray, Lloydminster, Medicine Hat and Peace River;
and held focus groups with teens, young adults and Aboriginal representatives to gather a broad range of
ideas on how to move attitudes and behaviour associated with alcohol use toward a culture of moderation.

The Alberta Drug Strategy recognizes the importance of stakeholders working together to address substance
use issues at a local level. There are currently 65 Alberta community drug coalitions registered with
AADAC. These coalitions unite people from different disciplines to share ideas and resources about how to
address local alcohol and other drug problems. In October 2007, AADAC hosted the third annual Coalitions
Connect conference, which was attended by 160 people representing over 50 coalitions. This conference
provided an opportunity for participants to network, sharing ideas and challenges. AADAC also provided
grant funding to 34 coalitions to undertake prevention projects that address the unique needs of their
community in the areas of alcohol, tobacco, other drugs or gambling.

In November 2007, AADAC co-hosted with the Canadian Centre on Substance Abuse the national Issues of
Substance conference on alcohol and other drugs and substances. More than 900 delegates from across the
country attended the conference held in Edmonton. AADAC employees were involved as organizers,
presenters and participants. AADAC also co-sponsored the 5 National Conference on Tobacco or Health
held in Edmonton in October 2007. Seven hundred participants attended the conference, which generated
considerable media attention and public awareness concerning the use of tobacco.

AADAC offices and funded agencies organized numerous local activities for National Addictions
Awareness Week (NAAW), November 18-24, 2007. The goal of NAAW is to provide information and

3 Alberta Alcohol and Drug Abuse Commission. (2007, April). AADAC Corporate Business Plan 2007/2008-2009-2010. Edmonton, AB:
Author.

4 Alberta Ministry of Health and Wellness. (2007, April). Health and Wellness Business Plan 2007-2010. Edmonton, AB: Author.



promote activities that generate awareness of substance and gambling issues. AADAC promoted its 2007
theme, “Change is possible,” through provincewide publication of a newspaper advertisement and feature in
the Edmonton Journal and Calgary Herald profiling three stories about positive change.

During National Non-Smoking Week (NNSW), January 20-26, 2008, hundreds of youth, children, families
and communities participated in AADAC events organized throughout the province to raise awareness
about the harmful effects of tobacco use and the resources available to help individuals stop using tobacco.

The third cycle of The Alberta Youth Experience Survey (TAYES) began in January 2008 and concluded at
the end of May 2008. This survey measures substance use and gambling behaviour, as well as associated
risk and protective factors, among Alberta students in grades 7 to 12. Approximately 4,000 students in 30
schools across Alberta participated in this cycle of the survey. TAYES findings will be released in 2009 and
will be included in a national report on student substance use. Findings from TAYES are valuable for
enhancing AADAC’s prevention strategies and programs, and will also help to inform educators, parents
and school boards.

Key Performance Measures and Results
Measure: Percentage of Albertans who are aware of AADAC services

Albertans who are aware of AADAC services are more informed about where to get information on alcohol,
other drugs and problem gambling as well as how to access prevention and treatment services.

RESULTS

Target
MEASURE 2003/2004 | 2004/2005 | 2005/2006 | 2006/2007 | 2007/2008 | 2007/2008

Percentage
of Albertans
who are
aware of
AADAC
services

89 88 88 88 88 90

Source: Alberta Survey, Population Research Laboratory, University of Alberta (2004, 2005, 2006, 2007, 2008).

Measure: Percentage of women who are aware that alcohol use during pregnancy can lead to lifelong
disabilities in a child

Alcohol consumption during pregnancy can have long-term effects on childhood development. Offering
information on these effects can reduce the number of children born with fetal alcohol spectrum disorder
(FASD).

RESULTS
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Target

MEASURE 2003/2004 2004/2005 2005/2006 2006/2007 2007/2008 | 2007/2008
Percentage of women

who are aware that

alcohol use during 99 99 98 98 99 99

pregnancy can lead to
lifelong disabilities in
a child

Source: AADAC Public Opinion Survey (2003); Alberta Survey, Population Research Laboratory, University of Alberta (2004, 2005, 2006,

2007, 2008).

Discussion

Of the two performance targets for information services, one was met and the other was within 2% of the

target.

In 2007/2008, the result for Albertans’ awareness of AADAC services was within 2% of the target. This

result has remained stable for the past four years, demonstrating the continuing strength of AADAC’s brand
recognition across the province.

In 2007/2008, the target for percentage of women who are aware that alcohol use during pregnancy can lead
to lifelong disabilities in a child was met: 99% of women surveyed were aware of this risk, demonstrating
widespread retention of this critical public health message.

Core Business: Prevention

Goal
To prevent the development of and reduce the harm associated with alcohol, other drug and gambling
problems

Achievements

On January 1, 2008, the Tobacco Reduction Act came into force and positioned Alberta as a leader in
tobacco reduction legislation. AADAC provided information on best practices to support the development
of the act and has contributed to the implementation of the new law by training enforcement stakeholders,
developing communication resources, organizing information sessions for community groups, and
responding to telephone inquires and correspondence about this legislation.

AADAC hosted the World No Tobacco Day provincial celebration in Edmonton on May 28, 2007. The
event highlighted a number of programs delivered by AADAC and its provincial partners, and featured the
Barb Tarbox Awards to recognize Alberta individuals, non-profit groups and businesses that have made a
significant impact in tobacco prevention, cessation, reduction or protection from second-hand smoke.
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Excluded from CCHS sampling framework were persons living on Indian reserves or Crown lands,
residents of institutions, full-time members of the Canadian Armed Forces and residents of certain remote
regions.

Core Business: Treatment

Client satisfaction: AADAC Treatment Follow-Up Survey database (2002/2003—-2004/2005); AADAC
Service Tracking and Outcomes Reporting Treatment Follow-Up Survey (2005/2006-2007/2008) and
Detox Feedback Survey (2005/2006-2007/2008)

Client satisfaction was assessed from two sources. Results from both sources were combined and weighted
to provide total client satisfaction (n = 9,596).

Service Tracking and Outcomes Reporting Treatment Follow-Up Survey (April 2007—March 2008): An
independent private research contractor conducted follow-up telephone interviews with treatment clients.
Clients entering treatment services who gave consent for follow-up (excluding detoxification and Opioid
Dependency Program clients) were eligible for telephone interview selection. Based on annual client
admissions, sample quotas were assigned to each treatment type. A random sample of 6,874 clients was
telephoned three months after treatment completion. A total of 2,013 clients were interviewed and asked to
rate their level of satisfaction with services received (response rate = 29.3%). The margin of error is £2.1%,
19 times out of 20.

Detox Feedback Survey: Client satisfaction with detoxification was measured by a self-administered
feedback survey given to clients at the end of service. Of the 11,943 clients receiving detoxification services
7,637 returned surveys (response rate = 63.9%).

Client improvement: Client improvement was assessed using the same process as in client satisfaction. The
number of clients interviewed, response rate and margin of error are as above. Clients were interviewed and
asked about their level of substance use and gambling. Improvement was indicated if clients were
“abstinent” or “improved” three months after treatment.
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IV. FINANCIAL INFORMATION

Management’s Responsibility for Financial Reporting

The preparation of these financial statements and management’s discussion and analysis contained in this
annual report is the responsibility of management. The financial statements have been prepared in
conformity with Canadian generally accepted accounting principles, using methods appropriate for the
industry in which the Commission operates and necessarily include some amounts that are based on
informed judgments and best estimates of management.

Management is responsible for maintaining a system of internal controls designed to provided reasonable
assurance as to the reliability of financial information and to ensure Commission assets are safeguarded and
liabilities are recognized. These control systems are subject to periodic review.

The Alberta Auditor General is responsible to express a professional opinion on these financial statements.

[original signed by Janet Skinner] [original signed by Christine Oness]
Janet Skinner Christine Oness
Chief Executive Officer Senior Director, Finance
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Note 9

Managers. The expense for these pension plans is equivalent to the annual
contributions of $3,459 for the year ended March 31, 2008 (2007: $3,234) and is
reflected in Employer Contributions on Schedule 2.

At December 31, 2007, the Management Employees Pension Plan reported a
deficiency of $84,341 (2006: $6,765) and the Public Service Pension Plan reported a
deficiency of $92,070 (2006: surplus of $153,024). At December 31, 2007, the
Supplementary Retirement Plan for Public Service Managers had a surplus of $1,510
(2006: $3,698).

Approvals

(a) Budget

The budget amounts shown on the statement of operations agree with the 2007/2008
Government Estimates. The budget amounts shown on Schedules 1 and 2 provide

additional revenue information and present expenses by object. The Commission
Board members approved these budgets on April 19, 2007.

(b) Financial Statements

These financial statements and accompanying notes were approved on June 17,
2008 by the Commission Board members.
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Note 10  Related Party Transactions
(in thousands)

Related parties are those entities consolidated in the Province of Alberta’s financial
statements. Related parties also include management in the Commission.

For purposes of this schedule, the related parties are separated into “Entities in the
Ministry” which includes the Department of Health and Wellness, Regional Health
Authorities, the Alberta Cancer Board, the Alberta Mental Health Board and the
Health Quality Council of Alberta, and “Other Entities.”

The Commission and its employees paid and collected certain fees set by regulation
for permits, licences and other charges. These amounts were incurred in the normal
course of business, reflect charges applicable to all users, and have been excluded

from this schedule.

Entities in the Ministry Other Entities
2008 2007 2008 2007
Revenues: )
Grants $ 95,397 $ 91,903 $ $ -
Fees & charges 872 814 399 587
$ 96,269 $ 92,717 $ 399 $ 587
Expenses:
Other services $ 1,930 $ 1,190 $ 782 $ 774
Receivables from  $ 277 $ 186 $ 607 $ 380
Payables to $ 628 $ 73 $ 228 $ 204

The Commission also had the following transactions with related parties for which no
consideration was exchanged. The amounts for these related parties are estimated
based on the costs incurred by the service provider to provide the services. These
amounts are not recorded in the financial statements and are disclosed on Schedule 3.

Entities in the Ministry Other Entities
2008 2007 2008 2007
Expenses:
Legal fees $ - $ - $ 167 $ 176
Other - - 213 137
Accommodation - - 9,962 8,077
$ - $ - $ 10,342 $ 8,390
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Note 11 Federal/Provincial Cost Sharing Agreements

(in thousands)

The Province of Alberta recovers part of its contributions to the Commission from the
Government of Canada under the Drug Treatment Funding Program (DTFP)
agreement and records this recovery in the financial statements of the Department of
Health and Wellness. The DTFP claim relating to the Commission’s activities for the
year ended March 31, 2008 amounts to approximately $1,415 (2007: $1,415).

Note 12  Salaries, Wages, Benefits and Allowances

(in thousands)

2008 2007
Other Other
Base Cash Non-cash
Salary® Benefits® Benefits © Total Total
Chairman of the Board
$ - $ 16 $ - 3 16 $ 18
Board Members ¢ . 57 . 57 56
Chief Executive Officer © 114 31 27 172 -
President & Chief Executive
Officer ' 56 59 2 117 192
Vice-President, AADAC - - - - 33
Vice-President, Corporate
Services Division ? 64 36 16 116 203
Vice-President, Community
Services Division 151 19 37 207 199
Vice-President, Provincial
Services Division 154 3 37 194 163

Prepared in accordance with Treasury Board Directive 12/98 as amended

(CY

(b)

©

(d)
(e)

®

@

Base Salary includes pensionable base pay. Salaries disclosed are for members of the senior
decision-making group.

Other cash benefits include bonuses, vacation payments, overtime, lump sum payments and
honoraria.

Other non-cash benefits include the Commission’s share of all employee benefits and contributions
or payments made on behalf of employees including pension, supplementary retirement plans, health
care, dental coverage, group life insurance, short and long-term disability plans, professional
memberships, tuition and conference fees.

There were six board members in 2007/2008, compared with 10 in 2006/2007.

The Chief Executive Officer seconded from Alberta Health & Wellness in August 2007 to replace
retired President & Chief Executive Officer. Salary disclosed paid by AADAC and benefits paid by
Alberta Health & Wellness on behalf of AADAC.

The Chief Executive Officer & President has retired and was replaced by a seconded Chief Executive
Officer from Alberta Health & Wellness.

The Vice-President, Corporate Services Division retired in August 2007, and position still vacant.
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Note 13

Comparative figures
(in thousands)

Certain prior-year figures have been reclassified to conform with current year’s
presentation.
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Schedule 1

ALBERTA ALCOHOL AND DRUG ABUSE COMMISSION
SCHEDULE OF REVENUES
FOR THE YEAR ENDED MARCH 31, 2008

Internal government transfers:
Department of Health and Wellness

Premiums, Fees and Licenses:
Fees:
Clients

Investment Income (Note 3)

Other:
Donations
Publications
Miscellaneous - Contracted services
- Sundry & miscellaneous at
residential sites
- Risk management recovery

Total revenues

(in thousands)

2008 2007
Budget Actual Actual

$ 93,697 $ 95,397 $ 91,903

1,538 1,428 1,524
316 1,307 1,019

- 12 14

40 28 38
828 1,475 1,898
42 72 96

- - 565

910 1,587 2,611

$ 96,461 $ 99,719 $ 97,057
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Schedule 2

ALBERTA ALCOHOL AND DRUG ABUSE COMMISSION
SCHEDULE OF EXPENSES BY OBJECT AND CORE BUSINESS
FOR THE YEAR ENDED MARCH 31, 2008

(in thousands)

2008 2007
EXPENSES BY OBJECT Budget Actual Actual
Manpower:
Salaries $ 42,634 $ 40,858 $ 37,254
Employer contributions 7,915 8,051 7,080
Wages 4,323 4,924 4,057
Allowances and benefits 881 2,067 1,303
Provision for vacation pay - 367 1,132
55,753 56,267 50,826
Grants:
Direct financial assistance to agencies @ 16,290 21,597 18,231
Other:
Professional, technical, and labour
service 16,447 13,560 14,576
Materials and supplies 2,934 2,202 4,032
Travel and relocation 2,144 1,513 1,649
Telephone 557 533 509
Rental 474 392 408
Amortization 200 374 226
Voluntary deportation payments - 352 214
Purchased services — Other 519 161 656
Advertising 772 124 2,085
Repair & maintenance 77 101 70
Hosting 87 87 88
Insurance 50 82 51
Board members’ fees 50 57 56
Freight & postage 89 69 79
Bad debts - 19 52
Other operating expenses 18 17 20
24,418 19,643 24,771

$ 96,461 $ 97,507 $ 93,828




Schedule 2 (continued)

ALBERTA ALCOHOL AND DRUG ABUSE COMMISSION

SCHEDULE OF EXPENSES BY OBJECT AND CORE BUSINESS

FOR THE YEAR ENDED MARCH 31, 2008

(in thousands)

2008 2007

EXPENSES BY CORE BUSINESS Budget Actual Actual
Core Business:

Treatment $ 63,574 $ 64,041 $ 60,685

Information 19,853 20,449 19,223

Prevention 13,034 13,017 13,920

$ 96,461 $ 97,507 $ 93,828

@ For the years ended March 31, 2008 and 2007, direct financial assistance was given to 39 not-for-profit
organizations operating at arm’s length from the Commission.
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Schedule 3
ALBERTA ALCOHOL AND DRUG ABUSE COMMISSION

SCHEDULE OF ALLOCATED COSTS
FOR THE YEAR ENDED MARCH 31, 2008

(in thousands)

2008 2007
Expenses Incurred by Others
Expenses Legal Others °© Accommodation Total Total
@ Fees " Costs * Expenses Expenses
Programs:
Adult Residential & $ 37,246 $ - - % 5,330 $ 42,576 $ 42,627
Special Services
Outpatient, 42,320 - - 4,497 46,817 38,577
Prevention and
Youth Services
Research, 12,559 - - - 12,559 14,070
Information &
Monitoring
Administration 5,382 167 213 135 5,897 6,944
$ 97,507 $ 167 $ 213 % 9,962 $ 107,849 $ 102,218

@ Expenses — directly incurred as per Statement of Operations including accrued vacation pay adjustment.
®) Cost shown for Legal Services in Note 10, allocated by estimated cost incurred by each program.
© Cost shown for others in Note 10 includes $77 for Internal Audit Fee, $136 estimated cost unbilled by Service Alberta.

@ Costs shown for Accommodation (includes grants in lieu of taxes) in Note 10, allocated by square footage.
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